Use Case ‘0’ 

Second Hand Bike Shop
Introduction 
The idea behind this use case is to provide a very entry level scenario in the series of use cases that we have drafted. It may be useful to portray the Digital Ecosystems (DEs) at their simplest and provide a transition to more complex scenarios in other use cases.
The objective of this use case is to portray how DEs can complement or replace paper-based business process and are more efficient than the existing paper-based systems.

Narration

A small bike shop owner, an SME, rents out bikes mainly to tourists and also residents of in either a town or a rural touristic area. The SME relies on being found by ad hoc passers by or via the telephone book or indeed on the strength of word-of-mouth referrals. He has a phone and ideally a computer.  He hands out flyers in the summer and posts posters in local businesses but is otherwise largely at the mercy of being found as opposed to being able to drive new or additional custom to his shop. 

His administration is paper-based. He takes bookings verbally and over the phone, writes up bookings in a ledger, takes cash deposits, receives cash payments, and delivers hand-written receipts. An inventory of how many bikes are rented out , being repaired or needing repair or when they are due back resides largely in his head. And if he could afford to take on board some help, the transfer of that knowledge would be quite a challenge. 
Our SME has little opportunity to grow his business as his time and expertise is over-extended as it is with slow, not entirely reliable and certainly not extensible or sustainable paper-based business processes.

Enter the DE: Using a simple user-friendly interface in, for example, the OPAALS OKS, the SME can acquire a web presence, market his offering  and receive bookings online. His shop can be found by other participants in the ecosystem (both potential customers as well as potential business partners). He can find other interesting and perhaps even more competitive suppliers of parts and even bikes themselves. He can use the accounting and other business services posted by the DE users and  become part of his local business ecosystem (join forces with other businesses in the locality) as well as various industry ecosystems (such as transport, tourist boards and agencies, student support and so on).

What does the SME need to do?

 Have access to the web and a little time to get himself started! 
He will also be able to describe his business and its offering as it would be found by a potential customer and/or business partner using a search engine i.e. set ‘meta tags’ or key words that would serve as intuitive search terms .
He will need to decide how his orders will work – cost of bike/rental and insert this data in web forms provided. 
He can use/download all of the applications that he will need for accounting and other business processes. Software will all be open source so it will be free of charge but now resalable.
He will need to exchange contracts via the DE with some other actors if he wishes to join forces with them. For example, perhaps he can become the preferred supplier for a local hotel or the regional tourist board or indeed he could set up some cycling holiday packages and market these through a local travel agencies. 
Expected Benefits:
· More customers, more turn over, more profit
· More overview of stock (location, return dates, bookings, rental requirements and so on) and therefore control of day-to-day business

· More efficient, reliable business processes

· New business partners and synergies

· More competitive suppliers of bikes and parts

· More time to do what you do, and like to do, best

Some pertinent questions:

Where will data be held and why?

The data that the SME enters in a DE environment is held in distributed data repository. The DE is built on a distributed, peer-to-peer infrastructure, so the data posted there is stored on the virtual peers of that environment. The data is searchable and therefore ‘findable’ from the closest peer online.  

The data needs to be stored so that it can be found by potential customers and business partners .
How will suppliers of bikes find the shop?
Suppliers of bikes will find the shop because it now has an online presence, is well described and can do business online with others both near and far away.
When another user enters a search in a search engine the results will also include those involved in the DE. Entering and becoming part of the DE means that you can be found, communicated and collaborated and transacted with more easily. And as you communicate, collaborate and transact with others in the DE environment, you add to the wealth of data, information and knowledge in that ecosystem. As the wealth of knowledge increases so too does that from which you can benefit 

How will customers a) find and b) assess the bike shop?
Just as suppliers of bikes find the bike shop online, customers can find the bike shop via an online search and access its offering via the posting that the SME sets up for it. The SME uses the product and service description facilities offered by the DE to post the offering and via that online description can then be found, accessed and communicated with.
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